
 
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

CISO as a Service 
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The global cybersecurity skills gap presents a critical challenge for businesses, as the demand for experienced security 
professionals significantly exceeds the available supply. With the rapid pace of technological advancements, the increase 
in the cyber landscape and the constant evolution of cyber threats, businesses face a growing exposure to cyberattacks. 
The combination of a limited talent pool and an increasingly complex threat landscape underscores the need for robust 
cybersecurity strategies and expert leadership. 
 
WHAT IS CISO AS A SERVICE? 
 
CISO as a Service offers organisations executive security leadership and strategic guidance without the need for a full-time 
security executive. This flexible model provides access to a seasoned Chief Information Security Officer on a short-term, 
part-time, or advisory basis. It delivers critical expertise when needed, to strengthen your security posture, ensuring your 
organisation stays ahead of evolving cyber threats while optimising resources and costs. 
 

• Development and implementation of comprehensive cybersecurity strategies 
• Oversight of risk management and compliance initiatives 
• Proactive threat monitoring and incident response planning 
• Guidance on aligning cybersecurity objectives with business goals 

 
HOW TO ENGAGE 
 
Engagement Models (daily / monthly) 

1. Short demand – hourly / block of hours to draw down 
2. Fixed term engagement 
3. On-going 

 
HOW IT WORKS AND THE VALUE 
 
SMARTER VALUE 
Hiring a full time CISO or certified cyber security staff can be quite costly and burdensome in today’s market as there is a 
shortage of skills globally within the cyber security domain. Under CISO as a service, organisations gain access to the 
particular expertise they need, when they need it.  This model eliminates unnecessary overhead while providing access to 
top-tier security experience. 
 
DIVERSE SECURITY SKILL SETS AT YOUR FINGERTIPS 
CISO-as-a-service provides organisations access to a wide variety of skillsets from CISO strategy & advisory, virtual CISO, 
security compliance management, cost optimisation, risk management, governance, compliance, team building, security 
project management, security architecture, engineering and security operations. 
 
ADAPTIVE CAPACITY 
CISO-as-a-Service gives organisations the flexibility to scale cybersecurity resources as needed, adapting quickly to 
changing business and regulatory demands. This ensures optimal protection without the burden of maintaining fixed, full-
time staffing. 
 
FORTIFY AND MANAGE 
CISO-as-a-service evaluates your organisation’s cyber risk posture and helps develop strategies and roadmaps to 
effectively manage and mitigate cybersecurity risks, strengthening your security foundation. 
 
SIMPLIFY & STAY COMPLIANT 
CISO as a Service ensures your organisation meets relevant cybersecurity regulations, standards and government 
requirements, safeguarding against penalties and legal risks associated with non-compliance. 
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